Eureka City Schools Board of Education
3200 Walford Avenue, Eureka, CA
REGULAR OWorkshopOMEETING

November 15, 2006
4:30 P.M.

MINUTES

4:30 PM (an audio recording is made of open session)
A. CALL TO ORDER OF REGULAR SESSION
The regular meeting was called to order by Anderson at 4:30 p.m.

Members Present : Anderson, Taplin, Pace, Fullerton, Gray
Members Absent : None
Staff Present : Jones, Johnson, Kellenberg, Davis

B. PLEDGE OF ALLEGIANCE TO THE FLAG
Member Fullerton led the pledge. Member Gray recited the original Pledge of Allegiance.
C. ADJUSTMENTS TO THE AGENDA
Item 1(16) Assessment Update, 2005-06 was tabled to a future meeting where it will be combined
with intervention.
D. PUBLIC COMMENTS ON NON-AGENDA ITEMS
There were no comments on non-agenda items.
E. BOARD RECOGNITION

I Apple Pin Award
Member Taplin read the nomination from Greg Aslanian and awarded Kathryn Waste the Apple
Pin.
F. INFORMATION
( 1) Interim Superintendent® Report
I Jones congratulated Kathryn Waste on her retirement.
' The board viewed a brief PowerPoint presentation on the delivery of the new Eureka High School
elevator.
I' Senator Mike Thomson visited Grant School last week promoting the Learn to Earn program.
'On November 1, the district submitted to the state verification that 91.2% of the district teaching
staff has met the Highly Qualified guidelines. One problem area is special education where core
subjects are taught by teachers that do not possess single subject credentials. Another area is
science prep teachers in elementary are required to possess single subject in science.
( 2) Board Members
No report.
( 3) Celebrations/Achievements in Our Schools

* Model Continuation High School
Alternative education directors Georgeanne Pucillo and Jack Lakin explained Humboldt Bay is in
its second designation period of being a Model Continuation High School. The board received a
copy of Model Continuation High School requirements. Jack Lakin gave a brief report on
Humboldt Bay’s success this year.
F. CONSENT CALENDAR BThe Board is asked to receive/approve
It was M/S by Taplin/Pace to approve the following consent calendar items:
( 4) Personnel Report #10
( 5) Minutes of the Regular Meeting of November 1, 2006
( 6) Scheduling of Annual Organizational Meeting and Notification
( 7) Declaration of Equipment as Surplus and Authorization to Sell
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F. CONSENT CALENDAR BThe Board is asked to receive/approve (continued)

( 8) Grant Intent to Apply — After School Education and Safety (ASES)

( 9) Grant Intent to Apply — Laura Bush Foundation - Lincoln

(10)  Rejection of Claim Against Eureka City Schools

Governing Board: ayes 5, noes 0, absent 0. Motion carried.

G. DISCUSSION/ACTION B The Board is asked to discuss/act

(11) Agreementfor Consultant Services with Leadership Associates for a Superintendent
Search

Legal council advised adding “according to proposal” on line five after District, which is agreeable

with Leadership Associates.

It was M/S by Gray/Taplin to approve the agreement for Consultant Services with Leadership

Associates for a superintendent search. Governing Board: ayes 5, noes 0, absent 0. Motion

carried.

(12) Approve Special Board Meetings on Wednesday, December 13, 2006 at 9:00 a.m.
Monday, December 18, 2006, at 6:30 p.m.

After some discussion, the board agreed that two meetings would be necessary; December 18

and 19.

It was M/S by Taplin/Fullerton to approve special board meetings on Wednesday, December 13,

2006, at 9:00 a.m., Monday, December 18, 2006 at 6:30 p.m., and Tuesday, December 19, 2006,

at 6:30 p.m. Governing Board: ayes 5, noes 0, absent 0. Motion carried.

(13) Extension of Parsons 3D/l Construction Management Agreement

Johnson asked the board approve an extension of the agreement through January 31, 2007 and

convert from “fixed percentage” to a “time and materials” contract beginning in February.

It was M/S by Fullerton/Taplin to extend the agreement with Parsons 3D/ Construction

Management Agreement to January 31, 2007 and direct staff to negotiate a new agreement.

Governing Board: ayes 5, noes 0, absent 0. Motion carried.

H. DISCUSSION - The Board is Asked to Receive

(14) Summer School Update, 2006

Munther explained this year’s different approach using Site Directors in their Tier | Administrative

Credential program at three elementary sites and the middle schools with principal oversight.

Kevin Kleckner, Kathleen Dimick and Martin Goddi were at the elementary with oversight by

principals Lee Ann Lanning and Laurie Alexander. Hilda Torres was Site Director at the middle

schools with Kevin O’Brien as site principal. Beginning summer school in August has proven to be

very successful. The four Site Directors reported on their experience. At the high school Bill

Cannady and Jack Lakin worked together. Jack Lakin distributed and reported on Eureka High

School summer school.

(15) California Financial Services, JSR Enterprises, LLC Capital Asset Management
Proposal

Jones stated that the information provided this evening will be discussed in the board ad hoc

committee with board members Elaine Gray and John Fullerton. Johnson introduced Dan Santo

from California Financial Services, Jim Robertson from JSR Enterprises, LLC, and architect Steve

Newsom from LPA. Through a PowerPoint presentation, Robertson shared the potential assets

available at the Jacobs campus and the Worthington campus. The potential targeted results from

highest and best use and economic return to the district for the Jacobs Education Center are:
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(15) CaliforniaFinancial Services (CFS), JSR Enterprises, LLC Capital Asset Management
Proposal (continued)
(1) mixed residential development; (2) enhanced property disposition revenue program (structured
sale); (3) sale; and (4) do nothing/no change. For the Worthington School Site: (1) lease “as-is” —
offices; (2) for sale — single family housing; (3) for sale — condominiums; and (4) do nothing/no
change. The next step if desired would be to develop a Real Property Advisory Committee with a
cross section of the community, staff and board to make recommendations to the board for use.
Mr. Santos provided the board with a PowerPoint presentation on the status of the bond program
project audit. In July 2006 CFS was requested to review/analyze project funding and cash flow
status. The audit includes cash flow results for the following: 8 elementary projects, 5 secondary
projects, and 3 centralized projects. The recommendations are as follows: (1) The district should
pursue the modernization of the gym; (2) Ensure that modernization contract is issued within a
twelve-month period; (3) Proceed with completion of all existing projects and Lincoln School
expenditure of $333,000 in elementary funds; (4) Move forward to implement the Asset
Management Program by commencing the Phase |l effort; (5) Move forward with revenue
generation from the Redevelopment Agency pass through, lease revenue Certificates of
Participation, and cash out refinancing of the high school Measure S bonds; (6) Initiate community
dialogue to determine the feasibility of future community support (bonds) for the complete
reconfiguration of EHS classrooms, theatre, and gymnasium. The results of the bond program
summary budget results in a delta in the elementary funding of $333,427, in the secondary
$6,622,326, and centralized $231,544. The ad hoc committee was asked to consider all facility
decisions that have been made and not acted upon and be open to discussion. The board
requested a one-page facility fact sheet and a Eureka area map with ECS facilities highlighted.
(16) Assessment Update, 2005-06
This item was tabled to a future meeting.
l. PUBLIC COMMENT ON CLOSED SESSION ITEMS
There were no public comments. At 7:45 p.m. the board moved to closed session to discuss all
items listed.
J. CLOSED SESSION (closed to the public)

Members Present: Anderson, Taplin, Pace, Fullerton, Gray
Members Absent: None
Staff Present: Jones, Hartsell

The Board will consider and/or take action upon the following consent items:

(17) Conference with Legal Counsel - Existing Litigation: Eureka Heritage Society v.
Eureka School District and the Board of Trustees — Humboldt Superior Court
#CV060665 (GC Subdivision (a) of Section 54956.9)

(18) Conference with Labor Negotiator(s) Interim Superintendent Jones Regarding
Eureka Teachers Association and Classified/Blue Collar Units (GC 54957.6)

(19) Employee discipline, dismissal, release, accept the resignation of or otherwise affect
the employment status of a public employee (GC Section 54957)

(20) Interim Superintendent Goals (GC Section 54957)

(21) Public Employee Appointment: Superintendent (GC Section 54957)
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K. REPORT OUT FROM CLOSED SESSION

Pace reported that no action was taken on Items (17), (18), (19), (20), and (21).
L. ADJOURNMENT

President Anderson adjourned the meeting at 8:30 p.m.

Respectfully submitted,

Denise C. Jones
Secretary of the Board of Education

Recording Secretary, Micki Davis

Clerk of the Board, Lisa Pace - APPROVED Date

The next regular meeting will be held December 13, 2006, at 7:00 p.m. in the district boardroom.

(MINUTE WS11.15.06.new/md)



