Eureka City Schools Board of Education
3200 Walford Avenue, Eureka, CA
REGULAR MEETING
December 13, 2006
7:00 P.M.

MINUTES

A. CALL TO ORDER OF REGULAR SESSION

The regular meeting was called to order by Anderson at 6:30 p.m.
B. PUBLIC COMMENT ON CLOSED SESSION ITEMS

There was no public comment on closed session items.

C. 6:30 p.m. CLOSED SESSION ONLY (closed to the public)
President Anderson moved the meeting to closed session.

Members Present: Anderson, Taplin, Pace, Fullerton, Gray
Members Absent: None
Staff Present: Jones, Davis

The Board will consider and/or take action upon the following items:

( 1) Consideration of student expulsion(s) (E.C. Sec. 48918(c) or 76030)
(a) Student #06-07-001

( 2) Conference with Labor Negotiator(s) Interim Superintendent Jones Regarding Eureka
Teachers Association and Classified/Blue Collar Units (GC 54957.6)

( 3) Employee discipline, dismissal, release, accept the resignation of or otherwise affect the
employment status of a public employee (GC Section 54957)

( 4) Conference with Legal Counsel - Existing Litigation:
Eureka Heritage Society v. Eureka School District and the Board of Trustees — Humboldt
Superior Court #CV060665 (GC Subdivision (a) of Section 54956.9)

7:00 P.M. (an audio recording is made of open session)
D. RECONVENING OF OPEN SESSION
The regular meeting was reconvened by Anderson at 7:00 p.m.

Members Present : Anderson, Taplin, Pace, Fullerton, Gray
Members Absent : None
Staff Present : Jones, Munther, Johnson, Kellenberg, Davis

E. REPORT OUT FROM CLOSED SESSION

Pace reported the board will vote on Item (1) under consent, and ltems (2) and (3) were discussed
with no action. Item (4) was not discussed.

F. PLEDGE OF ALLEGIANCE TO THE FLAG B Lincoln Elementary School

Lincoln Principal Laurie Alexander introduced students Conner Griswold and Sylvia Liu who led
the Pledge and shared why they like their school and all the activities.

G. ADJUSTMENTS TO THE AGENDA

Item 24 was moved to the beginning of discussion/action.

H. ANNUAL ORGANIZATION MEETING BUSINESS D The Board is asked to discuss/act

( 5 Nomination of Board President for 2007-09

It was M/S by Pace/Gray to nominate Judy Anderson as Board President for 2007-09. Governing
Board: ayes 5, noes 0, absent 0. Motion carried.

( 6) Nomination of Board Clerk for 2007-08

It was M/S by Taplin/Gray to nominate Lisa Pace as Board Clerk for 2007-08. Governing Board:
ayes 5, noes 0, absent 0. Motion carried.
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( 7) Board Meeting Dates and Times for January 2007 through December 2007

It was M/S by Pace/Gray to approve the presented board meeting dates and times for January

2007 through December 2007. Governing Board: ayes 5, noes 0, absent 0. Motion carried.

( 8) Board Liaisons for August 2006 through August 2008

Attached are Board Liaisons for August 2006 through August 2008.

l. PUBLIC COMMENT ON NON-AGENDA ITEMS

There were no visitor comments.

J. INFORMATION

( 9) Interim Superintendent®@ Report

* The board was provided a copy of the Humboldt Area Foundation yearbook along with a

compilation of all contributors to public education. This is the first listing in the yearbook for

Eureka City Schools’ Foundation.

* A card from Kathryn Waste was read thanking the board for her Apple Pin Award.

* Jones read a letter written by a student regarding the Eureka High School JV coach thanking

him for the great things the student has learned under the coach’s direction.

* The board was updated on the process of negotiations for the future Powder Puff games. Once

representatives from student advisors, teachers, and administrators agree on a process, the plan

will come to the board for discussion.

* Next week Leadership Associates will conduct interviews with staff and the community to receive

input on desirable qualities of the next superintendent.

(10) Update on Bond Measures S & T Facility Construction

3DI's Barbie Warren provided the board with an update on the EHS Wood Shop and the EHS,

Grant, and Lafayette modernization projects.

(11) Board Members

Under L(27), the board will share their experience at the CSBA Annual Conference.

K. CONSENT CALENDAR - The Board is Asked to Receive/Approve

Item (16) also includes Adult Education. It was M/S by Taplin/Pace to approve the following

Consent Calendar items:

(12) Approval of Personnel Action: Report #9

(13) Minutes of the Regular Meeting of November 15, 2006

(14) Student Expulsion(s): (a) Student #06-07-001

(15) Rejection of Claim Against Eureka City Schools  Eureka High School

(16) Accept Carl D. Perkins Vocational and Technical Education Grants B Eureka High
School/Zoe Barnum High School

(17) Approve Notice of Completion 2006 Reroofing Work, Worthington Learning Center

(18) Adjustment to Confidential Employee Salary Schedule

(19) Short Term Position B Maintenance Specialist

(20) Resolution #06-07-014, Reduction of Classified Position

Governing Board: ayes 5, noes 0, absent 0. Motion carried.

L. DISCUSSION/ACTION - The Board is Asked to Receive/Approve

(24) Reportand Action of the Initial Recommendations of the First Meeting of the Facility
Ad Hoc Committee

Gray stated two recommendations resulted from the meeting of the Ad Hoc Committee and are as

follows: (1) Direct architects LPA to develop modernization plans for the EHS Jay Willard Gym

and direct the Assistant Superintendent of Administrative Services to facilitate this action; and (2)

seek legal review regarding reauthorization of high school/middle school bonds (Fund 23)
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(24) Reportand Action of the Initial Recommendations of the First Meeting of the Facility
Ad Hoc Committee (continued)

It was asked that modernization projects on J. Willard be considered on a two-tier level to

determine which projects are financially feasible.

Public comment: Steve Mottaz, representative of Citizens Advocating or Responsible Education

(CARE), spoke about the California Financial Services (CFS) report and action on the

recommendations of the Facility Ad Hoc Committee. Mottaz asked the Committee to consider the

best interests of the school district not the consultant/property manager. This was provided the

board in writing. John Nagiecki, citizen, spoke against the CFS report and recommendations,

advising that the board not rely on the report for decisions.

All plans include cost estimates; when the bid is accepted it reflects the actual amount of

construction. The board discussed if they move forward with these modernization

recommendations, they will not consider building a new gym at this time. There is a timeline on

the expenditure of the modernization funds.

It was M/S by Gray/Fullerton to (1) direct LPA to develop modernization plans for the EHS Jay

Willard Gym and direct the Assistant Superintendent of Administrative Services to facilitate this

action; and (2) seek legal review regarding reauthorization of high school/middle school bonds

Governing Board: ayes 4; noes: 1, Pace; absent 0. Motion carried.

(21) 2007-08 School Calendar

The 2007-08 calendar has been negotiated by ETA and the board. The intention is to adopt

calendars for a two-year period. The change in the spring break should be well advertised.

It was M/S by Fullerton/Gray to approve the 2007-08 School Calendar. Governing Board: ayes 5,

noes 0, absent 0. Motion carried.

(22) Budget Development Calendar for 2007-08

It was M/S by Gray/Taplin to approve the budget development calendar for 2007-08. Governing

Board: ayes 5, noes 0, absent 0. Motion carried

(23) J-251 First Interim Report

In the first interim report, the 2006-07 year is balanced with one-time money. As a result, there is

an adequate fund balance, a positive cash flow, and a special reserve of 3.2%. The 2007-08 year

has an adequate fund balance, positive cash flow, and special reserve of 3.07%. The 2008-09

has an adequate fund balance, a positive cash flow, and a special reserve of 2.86% which is

below the legally required 3% reserve. This results in a “qualified” first interim report. Neither the

2007-08 and 2008-09 budgets include any increases in health and welfare benefits and salaries.

The recommendation is that prior to second interim, staff present a plan to the board outlining

reductions that will result in a positive certification.

It was M/S by Pace/Gray to certify the First Interim Report as Qualified. Governing Board: ayes 5,

noes 0, absent 0. Motion carried

M. DISCUSSION - The Board is Asked to Receive

(25) Course Approval: OAdvanced Web DesignOB Eureka High School

Associate Superintendent Munther presented the course. This item will appear on Consent at the

next regular meeting.

(26) Board Policy/Administrative Regulation #6164.2, Guidance/Counseling Services b
AB1802 Middle and High School Counseling Program

Munther explained in October 2006, Assembly Bill 1802 was passed which made $200 million

available to California schools for additional counseling services.
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(26) Board Policy/Administrative Regulation #6164.2, Guidance/Counseling Services b
AB1802 Middle and High School Counseling Program (continued)

Eureka City Schools is scheduled to receive over $200 thousand to hire additional counseling

services with an emphasis on helping 7" through 12" grade students pass the California High

School Exit Exam and meet graduation requirements. A requirement of the new program is

adoption of Board Policy 6164.2. The district has a BP 6164.2, but this proposed policy and

administrative regulation is updated to address specific guidelines. The policy will come to the

board for approval at the December 19 special meeting.

(27) California School Board Association Annual Conference Attendee@ Brief
Comments and Follow-up

Member Gray spoke highly of the experience at the CSBA conference. Taplin noted it was one of

the best conferences she has attended. Particularly good was “Is there Governance and Policy in

High School Sports?” Jack Lakin was mentioned as one of the coaches trained to be a trainer of

walk-on coaches. Member Pace found “Kids in Chaos” very good and would like to see this

presented at ECS. Also good was “Don’t Bother Me Mom, I’'m Learning.” Anderson requested the

following agenda items; subscribing to CSBA’s online board policy services; pandemic flu

preparation including the disaster/safety committees and NIMS (National Incident Management

System) and SEMS (Standardized Emergency Management System) training for employees.

Information was requested on the mandated kindergarten oral heath program and including the

board’s responsibilities in the Wellness Policy when it returns to the board in the spring.

The board recessed and moved to closed session to discuss Item C(3).

CLOSED SESSION (CONTINUED)

Members Present: Anderson, Taplin, Pace, Fullerton, Gray

Members Absent: None

Staff Present: Jones, Davis

N. REPORT OUT FROM CLOSED SESSION

Pace reported no action was taken on Item C(3).

0. ADJOURNMENT

President Anderson adjourned the meeting at 9:23 p.m.

Respectfully submitted,

Denise C. Jones
Secretary of the Board of Education

Recording Secretary, Micki Davis

CLERK OF THE BOARD DATE

The next regular meeting will be held January 17, 2007, at 7:00 p.m. in the district boardroom
(MINUTE12.13.06.NEW/md)



