
Eureka City Schools Board of Education 
3200 Walford Avenue, Eureka, CA 

  SPECIAL “Workshop” MEETING 
 September 27, 2006 

9:30 A.M. 
 MINUTES 
 
 
A. CALL TO ORDER OF SPECIAL SESSION 
The meeting was called to order by Anderson at 9:00 a.m.   
Members Present :   Anderson, Taplin, Pace, Fullerton, Gray 
Members Absent :   None 
Staff Present :    Jones, Munther, Johnson, Kellenberg, Reber, Davis 
B. PUBLIC COMMENT ON CLOSED SESSION ITEMS 
There was no comment on closed session items. 
C. 9:00 AM CLOSED SESSION (closed to the public) 
The Board will consider and/or take action upon the following items: 
(  1)   Employee discipline, dismissal, release, accept the resignation of, or otherwise affect the 
 employment status of a public employee (GC Section 54957)  
(  2)  Conference with Legal Counsel - Existing Litigation:  Eureka Heritage Society v. Eureka 
 School District and the Board of Trustees – Humboldt Superior Court #CV060665 (GC 
 Subdivision (a) of Section 54956.9)  
D. REPORT OUT FROM CLOSED SESSION 
Pace reported there was no action taken on Items C(1) and C(2). 
E. RECONVENING OF OPEN SESSION 
Anderson reconvened the meeting at 9:40 a.m. 
F. PLEDGE OF ALLEGIANCE TO THE FLAG 
The Pledge was led by Fullerton. 
G. ADJUSTMENTS TO THE AGENDA 
Jones asked that Item I(3) be tabled to a future meeting.   
H. VISITOR COMMENTS  
There were no visitor comments. 
I. CONSENT CALENDAR – The Board is asked to receive/approve 
No action taken.                                .   
(  3) Local Board Authorization for Highly Qualified Teacher –  Assignment of Certificated 
 Personnel to Courses Outside of their Credential 
J. DISCUSSION/ACTION – The Board is asked to discuss/act 
There were no discussion/action items. 
K. DISCUSSION - The Board is Asked to Receive 
(  4) Complaint Procedure, BP/AR 1312 Complaints Concerning District Employees 
 Including the Hearing Process, BP/AR 1312.3 Uniform Complaint Procedure and 
 BP/AR 41(2)(3)44 Complaints 
Legal counsel Steve Hartsell provided clarification on the Uniform Complaint Procedure and its 
application.  As a matter of practice, a complaint is referred back to the immediate supervisor; and 
if the complainant feels it is not resolved at this level, moves to the district office level where the 
formal process is offered.  It then follows the established timeline.  If not resolved at this level, the 
board has the choice to hear the complaint or accept the superintendent’s recommendation.  The 
same forms are used for certificated and classified.   
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(  4) Complaint Procedure, BP/AR 1312 Complaints Concerning District Employees 
 Including the Hearing Process, BP/AR 1312.3 Uniform Complaint Procedure and 
 BP/AR 41(2)(3)44 Complaints (continued) 
The board should forward everything received on a complaint to the superintendent with a 
response to the complainant that the issue was forwarded to the superintendent.   After the 
complaint is heard at the district office level and may return to the site, it should be addressed by a 
staff member independent of the original site investigation.  A suggestion was made to develop a 
form to log complaints and resolutions received at the superintendent level.  The board would like 
to be informed of situations that affect large groups of people.  Principals may need a workshop on 
the complaint procedure.  
 
In the sentence, “The district will not investigate anonymous complaints” unless it so desires will 
be added.  On the complaint form, “Charge” will be changed to complaint.  The superintendent will 
bring back revisions and updates to these policies at a future meeting.        
(  5) Board Bylaws: 9300 Governance, 9310 Policy Manual, 9311 Board Policies, 9312 
 Board Bylaws, 9313 Administrative Regulations, 9314 Suspension of Policies, 
 Bylaws, Administrative Regulations  
Legal counsel advised the board can suspend operation of policies at any time.   
(  6) Board/Superintendent/Public Communication 
The attorney general has determined there should be no communication/e-mail between board 
members even if a copy is provided and on the website because not everyone has access to a 
computer.  The board asked for a copy of this opinion.  The board will consider how they can 
report at a board meeting about correspondence they have received.  On an agenda item staff 
presents the matter, the public comments, and then board members comment.  Correspondence 
relative to the agenda item can be brought forward at this time. Responding to any communication 
that is relative to or part of the agenda item decision-making process is not advised.  Permissible 
is communication related to building an agenda.  The board president or three board members can 
decide to call a special board meeting and then give notice to the others.  If the board has a 
question about an agenda item, they can inform staff that the question will be asked at the board 
meeting so that staff will have time to collect the information.  Hartsell will provide wording on how 
to report contacts made by the public in a board meeting.  Should the language specify if the 
correspondence is telephone, e-mail, face-to-face, or letters?  The ten-day response to a request 
for documents is calendar days and the deadline for a verbal response to the request.   
 
The board discussed responding to misinformation published about board actions.  Sheldon Reber 
recalled working with newspaper editorial boards to ensure they have all the facts on the major 
subjects.  Various means of communication are “My Word” and guest columns as long as it is 
clear the article is the board member’s opinion.  A staff report summarizing what meetings have 
occurred and the evidence and reasons for the decisions would stand on its own.  Suggestions 
included a “My Word” by Jones, public bus tours with a PowerPoint presentation of remodeled 
sites, official ribbon cutting ceremonies, and principals authoring articles about their schools. 
 
WORKING LUNCH  
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(  7) Process/Policies/Guidelines for Hiring, Training, Evaluating, etc., Walk-On Coaches 

(BP 41(2)(3)27 Temporary Athletic Team Coaches) 
EHS Principal Bob Steffen and Athletic Director Jack Lakin distributed binders that included 
detailed information on the athletic department and their programs. The Athletic Booster Club has 
committed money from the concession stand to all athletic programs.  Coaching procedures and 
training were discussed.  There is a new state requirement that all coaches, including walk-ons, 
receive coaching certification by a certified teacher of training.  Jack will receive this training and 
become a certified teacher trainer by the end of the month.  The goal is that all coaches will be 
certified by the beginning of next year.  Coaches are not automatically given the same coaching 
assignment each year.  The hiring process was explained.  The code of conduct is good reference 
for interview questions. The department is also in the process of developing an athletic handbook 
that should be completed by fall 2007.  It is best to employ an on-site certificated professional as 
coach, but the trend is moving away from this practice.  Coach stipends may need to be 
addressed.  Winship Principal Paul Gossard commented since middle school is not California 
Interscholastic Federation (CIF) certified, they are not held to the same rules and regulations.  
Coach training and a handbook would also be very good for the middle schools.  Lakin was 
thanked for a thorough presentation.   

  (  8) Central Kitchen/Lunch Program 
Arlene Lazio was introduced as Interim Supervisor of Food Services.  The board received a 
comprehensive packet of information on the lunch program.  Something different this year is 
allowing the cooks to develop the menus for their site.  Children are not forced to eat, but have a 
choice of two items.  The quality of the food was explained and examples provided. 
(  9) ECS Bird Collection 
The bird collection is a combination of three collections with the first donated in 1896.  Haven 
Howatt’s father also donated a very large collection of bird eggs.  According to retired science 
teacher Dennis Cahill, the collection is representative of almost every bird in the US and is a true 
treasure. Since the building where the birds are housed will require some renovation, the storage 
is being considered.  The City of Eureka is being approached about the collection.  Cahill feels the 
collection has its use at EHS for the students with no cost tours and immediate access for lessons. 
 The science department agrees with Cahill, but if considering use and access, it is underutilized 
and would best serve the community at a public place.  City Manager Dave Tyson has been 
contacted and will visit the collection next week.   
I. PUBLIC COMMENT ON CLOSED SESSION ITEMS 
J. CLOSED SESSION (closed to the public) 
Members Present:   Anderson, Taplin, Pace, Fullerton, Gray 
Members Absent:   None 
Staff Present:    Jones 
The Board will consider and/or take action upon the following consent items: 
(10) Interim Superintendent’s Goals (GC Section 54957) 
K. REPORT OUT FROM CLOSED SESSION 
Pace reported that no action was taken on Items C(1), C(2), and J(10).     
L. ADJOURNMENT 
President Anderson adjourned the meeting at 3:45 p.m.                              
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Respectfully submitted, 
 
 
 
Denise C. Jones 
Secretary of the Board of Education 
 
 
          
Recording Secretary, Micki Davis       
 
 
                                                                                                            
Clerk of the Board, Lisa Pace - APPROVED   Date 
 
 
(MINUTE WS9.27.06.new/md) 
 
 
 
  
 
 


