Eureka City Schools Board of Education
3200 Walfo::d Avenue, Eureka, CA
REGULAR OWorkshopOMEETING

April 25, 2007
4:30 P.M.
MINUTES

A. CALL TO ORDER OF REGULAR SESSION

At 4:00 p.m., the meeting was called to order by Anderson and moved to closed
session for discussion of ltems (1) through (4).

B. PUBLIC COMMENT ON CLOSED SESSION ITEMS (4:00 p.m.)

There was no public comment.

C. CLOSED SESSION (closed to the public)

Members Present : Anderson, Taplin, Pace, Fullerton, Gray
Members Absent : None
Staff Present : Jones, Munther, Johnson, Kellenberg, Davis

The Board will consider and/or take action upon the following items:

( 1) Consideration of student expulsion(s) (G.C. Sec. 48918(c) or 76030)
(a) Student #06-07-008

( 2) Employee discipline, dismissal, release, appoint, accept the resignation of, or otherwise

affect the employment status of a public employee (G.C. Sec. 54957)

3) Public Employee Employment — Superintendent (GC Section 54957)

( 4) Conference with Labor Negotiator(s) Interim Superintendent Jones Regarding Eureka
Teachers Association and Classified Units (GC Section 54957.6)

( 5) Conference with Legal Counsel - Existing Litigation: Eureka Heritage Society v. Eureka

School District and the Board of Trustees — Humboldt Superior Court #CV060665 (Gc
Subdivision (a) of Section 54956.9)

D. RECONVENING OF OPEN SESSION
The regular meeting was reconvened by Anderson at 4:30 p.m.

Members Present : Anderson, Taplin, Pace, Fullerton, Gray
Members Absent : None
Staff Present : Jones, Munther, Johnson, Kellenberg, Davis

Pace reported the board would act on C(1) under consent, C(4) and (5) were not discussed, and
on C(3), the board acted unanimously by roll call vote to employ Gregg Haulk as superintendent
for a three-year term. President Anderson introduced Mr. Haulk who stood to be recognized. A
reception for Mr. Haulk will be held on May 21 at 4:00 p.m. at the district office.

E. PLEDGE OF ALLEGIANCE TO THE FLAG

Member Fullerton led the Pledge.

F. ADJUSTMENTS TO THE AGENDA

There were no adjustments to the agenda.

G. PUBLIC HEARING

Eureka City School District Governing Board Proposed Changes to the Collective
Bargaining Agreement between the Governing Board and Eureka Teachers Association
ICTA/NEA

President Anderson opened the public hearing. There was no public comment and the hearing
was closed.
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D. PUBLIC COMMENTS ON NON-AGENDA ITEMS

ETA President David Orphal noted the teachers were not there to speak about the district
proposal, but to remind the board that their bargaining team will be sitting across from five
teachers who speak for all certificated staff and that every employee’s sole purpose is to support
the activities in the classroom.

E. INFORMATION

( 6) Interim Superintendent® Report

I To date on the Fiscal Stability Plan, staff is working on the next steps of filling the void left by the
projected reductions. Meetings are being held to investigate other avenues and uses of available
funding. Currently an in-depth analysis is being done of the categorical funding. The board will be
informed as decisions are made.

I The Principal for a Day process evaluations were received and demonstrate this is a very
successful project that should continue.

( 7) Board Members

I Nomination of Candidates as CSBA Officers Vice President and President-Elect

There were no candidates nominated.

I Taplin attended a swim meet last Thursday at the EHS pool; it was very impressive.

I Pace attended the EHS play “Into the Woods,” a product of Adina Lawson’s drama class; it was
very entertaining. EHS social science teachers Ron Perry and Craig Parker took a group of
students to Washington DC and New York. Pace’s daughter was one of the students.

( 8) Celebrations/Achievements in Our Schools

I There are three exceptional teachers that will be honored at HCOE’s Day of the Teacher
celebration on May 9 at 4:00 p.m.: Warren Blinn, Sharon Tecker, and Ron Hartman, who will
receive the 2007Jean Olson Career Achievement Award. The board was invited to attend.

I The district administrative support staff was recognized for Administrative Professional’s Day.
I As reported in a news release, the GRIP grant for Eureka and Fortuna has been authorized for
another five years.

I Open House for Grant Elementary will be on April 26 at 6:30 p.m., and all board members were
invited. HCOE Superintendent Eagles wrote a very nice letter congratulating Grant for receiving
the Title One Achievement Award as well as Winship Middle School.

I “The North Coast Journal” article on the ECS Homeless Education Program was noted with an
invite for board members to read; it's a very good article. This will be a future information agenda
item.

( 9) Update on Bond Measures S & T Facility Construction

Barbie Warren of 3Dl distributed information on current bond construction. Pictures were shared
of the damage discovered in the ceiling of the walkway on the second floor of EHS’s main building
(Freedom Hall). As aresult of the damage, the exterior walkway on the second floor and the first
floor corridor below has been closed and the auditorium capacity is slightly reduced. The cost of
repairs is yet to be determined. Also shared was the timeline to replace the skylights and roof of
the main gym during summer 2007. The Grant School project completion should come to the
board in May 2007. Work was also completed on Alice Birney and Zane during spring break.
F. CONSENT CALENDAR B The Board is asked to receive/approve

With regard to J(17), staff is working to find funding for Guidance Technician positions. Taplin
asked that Item J(12) be moved to Discussion/Action.
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F. CONSENT CALENDAR BThe Board is asked to receive/approve (cont.)

With the exception of J(12), it was M/S by Gray/Pace to approve the following consent calendar

items: :

(10) Approval of Personnel Action: Report #16

(11)  Minutes of the Regular Meeting of April 4, 2007

(13) Declaration of Equipment as Surplus and Authorization to Sell

(14) Certification of the 2005-06 Audit Findings Corrective Plan and Recommendations (HCOE)

(15) Approve Special Education Transportation Agreement for 2007-08

(16) Approve Discretionary Site Block Grant Expenditures-Grant, Lafayette, Lincoln, Winship,
Zane, Eureka High, Humboldt Bay and Adult Education

(17) Resolution #06-07-038, Elimination of Classified Management Positions

(18) Resolution #06-07-039, Elimination of Classified Positions

(19) Accept Title Il, Part D, Enhancing Education through Technology (EETT) Formula (2005-
06) Grant Amendment

Governing Board: ayes 5, noes 0, absent 0. Motion carried.

G. DISCUSSION/ACTION D The Board is asked to discuss/ac

(12) Approval of Student Expulsion: (a) Student #06-07-008

It was M/S by Gray/Taplin to overturn staff’'s recommendation on Student #06-07-008 for further

discussion and an alternative plan. Governing Board: ayes 5, noes 0, absent 0. Motion carried.

(20) Selection of Auditor for 2006-2007

Assistant Superintendent Johnson explained this is a one-year with a two-year option contract. In

consultation with the HCOE, their recommendation is also to approve Perry-Smith LLP. Taplin

asked that when possible staff keep contracts local, but after some research agrees with staff’'s

recommendation. Fullerton continued to support hiring local especially when the charge is

basically the same. Pace and Gray also agreed with contracting local when possible, butitis good

practice and recommended to change audit firms every few years.

It was M/S by Gray/Pace to approve the selection of Perry-Smith LLP as auditors for 2006-07 with

the option of fiscal years 2007-08 and 2008-09. Governing Board: ayes: 4, noes: 1, Fullerton,

absent: 0. Motion carried.

(21) Eureka City Schools Technology Plan B July 2007 through June 2012

Learning Director Michelle Hutchins explained the Plan has received input from the Curriculum

Committee, site principals, and site committees. It has been approved by state readers at Level A

and Level B. The board recognized all the work accomplished and thanked Hutchins.

It was M/S by Taplin/Gray to receive and approve the updated Eureka City Schools Technology

Plan July 2007 through June 2012. Governing Board: ayes 5, noes 0, absent 0. Motion carried.

(22) Approve Special Board Meeting on May 9, 2007 from 9:00 a.m. to 12:00 p.m.

The board received a draft copy of the agenda for the special meeting on May 9. The time was

changed to 8:45 a.m. to 11:45 a.m.

It was M/S by Taplin/Fullerton to approve a special Board meeting on May 9, 2007 from 8:45 a.m.

through 11:45 a.m. Governing Board: ayes 5, noes 0, absent 0. Motion carried.




Eureka City Schools Board of Education
REGULAR MEETING MINUTES
April 25, 2007 - Page 4

H. DISCUSSION - The Board is Asked to Receive
(23) 6-8 Science Materials/Curriculum Adoption BCalifornia Science Explorer: Focus on
Earth, Life, and Physical Science, 6-8
Resource Teacher Pat Self explained the middle schools began looking at the science materials
in December after choices were approved by the State Board of Education. Representatives from
Winship and Zane attended the HCOE publisher’s presentations. The final materials were on
display at the district office for teachers to view. Both schools came to a fairly quick consensus on
Prentice Hall. Teacher Karina Junge shared the text is very aligned with all the science
standards. There are two levels of study guides and exams and it is offered in Spanish. Atrainer
will be provided for on-line resource assistance. Teacher Greg Colyar spoke highly of the on-line
capabilities that students can access from home. Anderson thanked both schools for choosing
the same text and publisher. This item will be approved on consent at the next regular meeting.
Taplin informed the audience that all adopted materials are on display at the district office for up to
two weeks. The elementary science text was approved by the Curriculum Committee and will
come to the board at the next meeting.
(24) Receive the School Accountability Report Cards (SARC)
Director of School and Community Relations Sheldon Reber thanked the principals and district
office staff for assisting in compiling the information. It is a very large mandated task. The SARC
full-length report is available on line through the district website. SARC fact sheets are provided
to schools, parents, realtors, chamber of commerce, etc. This is the first year School-wise Press
has provided a fact sheet for continuation high schools. The principal’s message is also used on
each schools website. Pace complimented Reber for all his hard work.
(25) Report from the Facility Ad Hoc Committee
All board members have not seen the information received by the ad hoc committee’s Elaine Gray
and John Fullerton so there will be many meetings on facility recommendations and many
opportunities for public input. Anderson emphasized the board is not making a decision now.
Gray thanked all those in attendance stressing the importance of public presence. The ad hoc
committee has worked closely with staff to address the Capital Asset Management Proposal, the
financial short falls in budgeting for facility modernization, and the best use of the sites with the
decline in student enroliment. The attached options matrix with revenue/cost estimates was
presented and reported by Fullerton. Reasons mentioned to not sell the Jacobs property included
flexibility in future use, it is the only property on the west side of town, and it can support the
modular village concept. Other discussions included the EHS gym and how much money should
be invested in such an old building. Using Lincoln for Adult Education and moving these students
again. The good shape of the buildings and the expense of the issues behind the Coastal Permit
and Worthington. Moving Winzler to Alice Birney and selling the property. There was support for
not moving the children from Lincoln and the need for stability. The Walford Avenue District Office
should be considered and would be the quickest, easiest sell and is the least controversial.
Concern was expressed for moving the district office without more thought in reconfiguring a site
to house the district office. The Committee discussed the sale of the District Office, but the
expense to properly retrofit a school for offices was very expensive. Anderson thanked the ad hoc
committee and asked board members to put in writing questions they would like answered by
staff. Additional suggestions will have to be considered individually and will change the matrix.
Using a T-bar and adding a column was suggested.
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(25) Report from the Facility Ad Hoc Committee (continued)

Public Comment: Donna Landry-Rehling appreciated this process and urged the board to stay
creative and open. She and the Worthington neighbors are still very interested in the district.
Nova Cramer: Asked that Jacobs, Lincoln and Winzler not be sold.

Steve Mottaz: Thanked the board for the open dialogue and asked for more detail on the listing of
facility items on the agenda. Mr. Mottaz questioned studying why students are leaving the district.

John Nagiecki: Thanked the board for the encouraging discussion commenting the board is on
the right track. The Walford property should be considered. Several goals need to balance.
This item will be on next week’s agenda.
(26) Report on District Assessments
Associate Superintendent Bob Munther recalled the federal No Child Left Behind mandates that
100% of all students will perform at proficient or above in math and English/language arts by
2013-2014. Munther shared changes in student demographics on the STAR 2003 to 2006,
English/language arts and math Adequate Yearly Progress (AYP) results for 2002-2014 and the
Academic Performance Indicator (API), the number of students scoring proficient or above onthe
California Standards Test and the California Achievement Tests (CAT/6) National Percentile
Ranks (NPR) for grades 3 and 7, the California High School Exit Exam (CAHSEE) for grade 10,
the API growth report district-wide 2000-2006, and the 2006 base API. The next step has been
three strategic thinking sessions with elementary, middle, and the high schools concentrating on
the low scoring special education, English language, and the economic disadvantage students.
The groups looked at how these sections are being approached and developed a three-year plan
built around the Response to Intervention (RTI) model. These sessions have been very well
received. The three-year plans were distributed to the board for future discussion. The districtis
currently in the middle of STAR testing.
(27) Board Policy Audit | BDFirst Reading

I BP 0410 Nondiscrimination in District Program and Activities
There were no questions or comments.

I BP/AR 0420.1 School-Based Program Coordination
There were no questions or comments.

I BP/AR 0430 Comprehensive Local Plan for Special Education
There were no questions or comments.

I BP/AR 1312.3 Uniform Complaint Procedures
There were no questions or comments.

I AR 1312.4 Williams Uniform Complaint Procedures
There were no questions or comments.
l. PUBLIC COMMENT ON CLOSED SESSION ITEMS
J. CLOSED SESSION (closed to the public)
The Board did not move to closed session
K. REPORT OUT FROM CLOSED SESSION
There was no closed session.
L. ADJOURNMENT
President Anderson adjourned the meeting at 7:00 p.m.
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Respectfully submitted,

Denise C. Jones
Secretary of the Board of Education

Recording Secretary, Micki Davis

Clerk of the Board, Lisa Pace - APPROVED Date

The next regular meeting will be held May 2, 2007, at 7:00 p.m. in the district boardroom.

(MINUTE WS4.25.07.new1/md)



