
Eureka City Schools Board of Education
3200 Walford Avenue, Eureka, CA
 REGULAR “Workshop” MEETING

June 21, 2006
4:00 P.M.

MINUTES

A. 3:00 PM CALL TO ORDER OF REGULAR SESSION
The regular meeting was called to order by Anderson at 3:00 p.m. 
Members Present :  Anderson, Taplin, Pace, Fullerton, Gray
Members Absent : None
Staff Present :  None
B. PUBLIC COMMENT ON CLOSED SESSION ITEMS
C. CLOSED SESSION (closed to the public)
The Board will consider and/or take action upon the following consent items:
With respect to every item of business to be discussed in closed session pursuant to G.C. Sec.  54957:
(  1)  Employee discipline, dismissal, release, accept the resignation of, or otherwise affect
the employment status of a public employee (no additional information required)
(  2) Public employee appointment/public employment
With respect to every item of business to be discussed in closed session pursuant to G.C. Sec. 54957.6:
(  3) Conference with labor negotiator Scott/Anderson regarding ETA,CSEA, and/or
Unrepresented Employees – Superintendent’s Evaluation
D. REPORT OUT FROM CLOSED SESSION
E. 4:00 PM RECONVENING OF REGULAR SESSION
The regular meeting was reconvened by Anderson at 4:00 p.m. 
Members Present :  Anderson, Taplin, Pace, Fullerton, Gray
Members Absent : None
Staff Present :  Scott, Aslanian, Davis
F. PLEDGE OF ALLEGIANCE TO THE FLAG
Member Fullerton led the Pledge.
G. ADJUSTMENTS TO THE AGENDA
The following items were tabled to the July 12, 2006 regular meeting:
(10) Minutes of the Special Meeting of May 31, 2006
(11) Minutes of the Regular Meeting of June 7, 2006
(29) Adopt Resolutions #05-06-093, California Environmental Quality Act (CEQA) Report for

Jefferson Learning Center
(30) Adopt Resolutions #05-06-094, California Environmental Quality Act (CEQA) Report for

Worthington Learning Center
H. VISITOR COMMENTS
There were no visitor comments.
I. PUBLIC HEARING
(  4) 2006-07 Eureka City Schools Budget
President Anderson opened the public hearing.  There were no public comments, and the
hearing was closed.
J. INFORMATION
(  5) Superintendent’s Report
  Scott expressed his appreciation for the board’s involvement in the graduation ceremonies
throughout the week.  All graduations were a success and the weather cooperated. 
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(  5) Superintendent’s Report  (continued)
The Albee Stadium was packed for Eureka High and the middle school ceremonies fit well in
the Municipal Auditorium.  Humboldt Bay, Zoe Barnum High School, and Adult Education also
had very good ceremonies.
  A detailed written report of the summer construction projects will be provided the board. 
Lafayette is in full modernization development.  The office should go to bid in the fall.  Grant is
also in the middle of major modernization on the original wings.  The footing for the new office
is poured and internal framing is in progress.  At Eureka High, all offices have moved from the
main building and retrofitting is in progress.  Retired principal Hank Beck is in charge of moving
with a temporary crew of approximately 15 college students. 
(  6) Board Members
  Member Pace thanked all staff for a great year and working extra hard.
 Member Fullerton participated in the Zane and EHS graduations.  The Zane band was
awesome.  Fullerton suggested allowing more time between middle school ceremonies so that
parents have more time to visit.  The EHS speakers were terrific.
  Member Gray attended four graduation ceremonies noting Adult Education’s was very special.
 Member Taplin thanked all staff for working hard all year.  She enjoyed the Zoe Barnum
graduation; it was very well attended with a lot of family members showing their support.
K. CONSENT CALENDAR – The Board is asked to receive/approve
Items K-10 & 11 were tabled.  On Item K-17, the “action requested” was changed to “approve
text.”  It was M/S by Taplin/Pace to approve the following consent calendar items:
(  7) Personnel Report #20
(  8) Minutes of the Regular Meeting of May 17, 2006
(  9) Minutes of the Special Meeting of May 24, 2006
(10)     Minutes of the Special Meeting of May 31, 2006
(11)     Minutes of the Regular Meeting of June 7, 2006
(12) 2006-07 Contract Agreement with Humboldt State University for the Future Teacher’s 

Program
(13) Resolution #05-06-089, General Child Care and Development Programs, Contract
Number CCTR-6072
 (14) Memorandum of Understanding with the Humboldt Area Foundation for Eureka City 

Schools Foundation
(15) Authorization to Continue Participation in Categorical Programs
(16) Authorization to Submit Carl D. Perkins Vocational and Applied Technology Education

Application for the 2006-07School Year
(17) Textbook Adoption – Introduction to Theatre Arts - EHS
(18) Resolution #05-06-088, Elimination of Classified Management Position – Jefferson

Elementary School
(19) Resolution #05-06-091, Reduction of Classified Positions - Alice Birney Elementary
School
(20) Resolution #05-06-092, Reduction of Classified Position - Lafayette Elementary School
(21) SELPA Plan Amendment Regarding Licensed Children’s Institute (LCI) Revenue
(22) Approve Warrant Distribution Authorization Form CS-1 and Certification Forms CS-7 for
the 2006-07 School Year
Governing Board: ayes 5, noes 0, absent 0. Motion carried.
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L. DISCUSSION/ACTION – The Board is asked to discuss/act
ADDENDUM (35) Award of Bid Ð Washington Elementary Re-Roofing

Johnson explained this item is being returned to the board to change the recommendation on
award of bid.  Originally the bid was awarded to Bouchey Roofing but this company has been
non-responsive, therefore, it is recommended the bid be awarded to McMurray and Sons.
It was M/S by Gray/Taplin to disqualify Bouchy Roofing for the Washington roof bid because they
were non-responsive and award the bid to McMurray and Sons for $140,355.   Governing Board:
ayes 5, noes 0, absent 0. Motion carried.
(23) Adopt 2006-07 Budget
Johnson reported at this point there are no significant changes made to the state budget.  The
assumptions that were used in the development of the district budget include the COLA, ADA
of 4,400, a revenue deficit at zero percent, mandated cost at $60,000, health and welfare at 05-
06 rates plus six percent, _ percent increase in routine restricted maintenance, and certificated
non-replacement of 5.6 FTE.   Meal revenue was increased by 7 cents.  The budget does not
contain any one-time major fund dollars that are being discussed in the state budget.  These
dollars will be included in the revision.  The fund balance does show a net decrease of $14,000,
and a reserve of 3+ percent.   The county is very satisfied with the district budget.  In response
to Gray, Johnson explained that 86+ percent of the budget is salaries and benefits and the other
14 percent includes contributions to maintenance, special education, etc. resulting in less than
2 percent flexible dollars. After considering cost control in benefits and staffing, it then becomes
a programmatic issue.   The savings generated from the consolidation of 6 to 5 elementary
schools resulted in a savings of more than $500,000.  This budget does not include any
revenue from the sale of district property.  The revenue and receipts from sold property has gone
back into capitol improvement including Certificates of Participation payments and deferred
maintenance.  A correction was made by removing the minus on Page 20, Line 31. 
As a budget reduction, several years ago junior varsity (JV) girls and boys’ soccer and JV softball
and baseball were eliminated and not reinstated.  There are no full school leagues for this level
of sports, but exist in more of a club concept.  The savings per year by these reductions includes
approximately $7,500 in stipends and $1,000 in transportation and other expenses.  The
expense of on-going site athletic transportation was discussed.  Fullerton explained that four
teams were reduced for a minimum of savings, and the district should be increasing the
opportunity for more students to participate in school activities.  Fullerton asked this be
considered for reinstatement into the budget.  Anderson asked for a presentation on high school
athletics:  how many girls/boys sports, how many teams, how much money goes to each team,
how much fundraising is done – the big picture. Also include what other teams the JV would
play.  The general fund support of athletics is $32,000 and the site budget is $31,500.  The
request was also made to discuss the physical education budget and the cost to increase the
graduation requirement of PE to 3 years.  This was requested but not as a part of the budget.
  Both topics will come back to the board in the fall.  The board received a printout of the Director
of School and Community Relations budget.  A summary of duties will be provided the board
members.  Once the state budget is adopted, the board will have 45 days to adopt revisions.
 This may necessitate an additional meeting prior to the August 23 meeting.
It was M/S by Taplin/Pace to adopt the 2006-07 Budget. Governing Board: ayes 5, noes 0,
absent 0. Motion carried.
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(24) Resolution #05-06-090, Approve Environmental Impact Report (EIR) and Exemption of
City Ordinances for Eureka High School Gymnasium Project
(25) Select a Proposed Project - Eureka High School Gymnasium Recommended
These two items were tabled to the July 21 meeting.  Legal council and additional staff time is
needed to certify the Report.  This would add the duration of the next 3 weeks to the construction
start date. 
(26) Award of Bid – Asbestos Abatement, Industrial Arts Building – EHS
It was M/S by Fullerton/Pace to award the bid for Asbestos Abatement of the EHS Industrial Arts
Building to Petrochem for $65,000.  Governing Board: ayes 5, noes 0, absent 0. Motion carried.
(27) Adopt Business Plan Scope for the Jacobs Facility – CF Service Capital Asset 

Management Plan
The next step for the Jacobs facility is to conduct a study and analysis to determine the best
asset capitalization plan for the property.  Staff recommends that California Financial Services
(CFS) with JSR Enterprises conduct the Asset Management Study.  The district has worked with
CFS for almost a decade on the bond measures.  Managing Director Dan Santo will be the
primary contact.  Dan Santo is recognized as one of the best school facility advisors in the state.
 The $20,000 expense for the Plan will come from the general fund after July 1.  Once
completed, the Plan will return to the board for discussion.  If CFS is involved in the
implementation of a housing development plan, they would receive the 2%. 
It was M/S by Taplin/Gray to approve the contract with CF Service Capital to conduct a study and
analysis of a plan to determine the best asset capitalization plan for the Jacobs property.
Governing Board: ayes 5, noes 0, absent 0. Motion carried.
(28) Award of Bid – Worthington Learning Center Re-Roofing
Although the low bid was for Bouchey Roofing, staff recommended rejecting the bid as non-
responsive and awarding the bid to McMurray and Sons for $167,660.  The district receives
deferred maintenance funding for this project. 
It was M/S by Taplin/Pace to award the bid for the Worthington Learning Center re-roofing to
McMurray and Sons for $$167,660.  Governing Board: ayes 5, noes 0, absent 0. Motion carried.
(29) Adopt Resolutions #05-06-093, California Environmental Quality Act (CEQA) Report for
Jefferson Learning Center
This item was tabled to the next regular meeting.
(30) Adopt Resolutions #05-06-094, California Environmental Quality Act (CEQA) Report for
Worthington Learning Center
This item was tabled to the next regular meeting. 
H. DISCUSSION - The Board is Asked to Receive
(31) Follow-up to Eureka City Schools Foundation Strategic Thinking Session
The core committee has continued to meet with an agenda that has included discussion on
developing goals for next year, writing a business plan, determining how to begin establishing
the foundation within the community, how to begin bringing revenue into the account, and
developing bylaws.  The Foundation will be included in the Humboldt Area Foundation yearbook.
 Employee groups will be offered the opportunity to contribute via payroll deduction.  The domain
name eurekacityschoolsfoundation.org has been purchased and the webpage is being
developed. The goal is that the school secretary and principal can fill out an online form when
a donation is received.  This will automatically generate the necessary trail and thank you letters.
 The website is intended to be interactive.  The committee will continue to update the board on



progress.
Eureka City Schools Board of Education
REGULAR MEETING MINUTES
June 21, 2006 - Page 5

(32) Community Media Center Update
EHS Principal Bob Steffen reported he has been representing the district on the Community
Media Center Board of Directors.  The board members are very well qualified in the
development of a media center.  Recently a director has been hired to manage the Center.  The
vision of the media center is to become a hub for the Cox Media Center for Humboldt and Del
Norte counties.  High schools in these counties will be able to interact with the Center.  It was
agreed the Center will be a fantastic asset to Eureka High School campus.  The concept of
senior projects and how to provide presentations will evolve into this program.  Member Taplin
asked for a list of board of directors. 
 (33) School Accountability Report Cards (SARCs)
Sheldon Reber explained how every year the categories expand in the SARCs. Legislators
continue to ask districts to report more information to the public.  This year there are three new
categories.  The challenge is to make the document reader-friendly.  The SARC is more than
a report, but an important marketing tool.  How we tell parents and the public is as important as
what we tell them.  This is the first year the district has contracted with School Wise Press.  The
reports have been very well received by the schools and are being used in strategic planning
and parent conferences.  The fact sheets have been distributed to parents, the Chamber of
Commerce, and the Board of Realtors.  The full-length reports will be available in the school
offices.  The fact sheet and a link to the full report are also on the ECS website in English and
Spanish. There were enough printed for every parent.  Elementary sites took the double sided
page and added it to the school newspaper with a message from the principal; the middle
schools have put theirs in the school paper; and EHS is using the “Logger Letter.”  
(34)  Revision of Job Description – Campus Supervisor
An important addition to the campus supervisor job description is the ability to operate a bicycle
safely and effectively since they are to patrol on foot and bicycle.  A campus supervisor will be
hired for the Zoe Barnum campus at the Worthington Learning Center.  They will be easily
identifiable with an official shirt and windbreaker.  This person will assist in community
outreach.
At 5:35 p.m., the board moved to closed session.
CLOSED SESSION continued from Items B&C above
Members Present:  Anderson, Taplin, Pace, Fullerton, Gray
Members Absent: None
Staff Present:  Scott, Aslanian, Davis
N. REPORT OUT FROM CLOSED SESSION
O. ADJOURNMENT

President Anderson adjourned the meeting at 6:00 p.m.                            

Respectfully submitted,
                                                                        
Recording Secretary, Micki Davis

James W. Scott, Ed.D.
Secretary of the Board of Education

                                                                                                                                Clerk of the



Board, Lisa Pace - APPROVED Date
The next regular meeting will be held July 12, 2006, at 1:00 p.m. in the district boardroom.


