Eureka City Schools Board of Education
3200 Walford Avenue, Eureka, CA
REGULAR MEETING

April 5, 2006
7:00 P.M.
MINUTES

A CALL TO ORDER OF REGULAR SESSION

The regular meeting was called to order by Anderson at 6:30 p.m.
B. PUBLIC COMMENT ON CLOSED SESSION ITEMS

There was no public comment on closed session items.

C. 6:30 p.m. CLOSED SESSION ONLY (closed to the public)
President Anderson moved the meeting to closed session.

Members Present: Anderson, Taplin, Pace, Fullerton
Members Absent: Gray
Staff Present: Scott, Aslanian, Davis

With respect to every item of business discussed in closed session pursuant to EC Sec. 48918 (c) or 76030:
(1) Consideration of Student Expulsion(s) (no additional information required)
( a) Student #05-06-006

With respect to every item of business discussed in closed session pursuant to Gov.C Sections 48918(c) or
76030:

(2) Employee discipline, dismissal, release, accept the resignation of, or otherwise affect
the employment status of a public employee.

(3) Public Employee Appointment/Public Employment
With respect to every item of business to be discussed in closed session pursuant to Gov.C. Section 54957.6:
(4) Conference w/ Labor Negotiator(s) Regarding ETA/CSEA/Unrepresented Employees

7:00 P.M. (an audio recording is made of open session)
D. RECONVENING OF OPEN SESSION
The regular meeting was reconvened by Anderson at 7:00 p.m.

Members Present : Anderson, Taplin, Pace, Fullerton
Members Absent : Gray
Staff Present : Scott, Aslanian, Davis

E REPORT OUT FROM CLOSED SESSION

Member Pace reported no action was taken on Items (2), (3), and (4) and action will be taken
on Item (1) under consent.

F. PLEDGE OF ALLEGIANCE TO THE FLAG — Grant Elementary School

Grant Principal Lee Ann Lanning introduced students Nathan Madson and Laura Daws. The |
student’s teachers and parents were introduced and the students led the Pledge. Both
students shared their great experiences at Grant. Member Taplin complimented Grant for their
mural in the district office lobby.

G ADJUSTMENTS TO THE AGENDA

Aslanian brought the board’s attention to an addendum to the personnel report that will be
included in the vote.

H. VISITOR COMMENTS

®Dave Poletski thanked Scott and Aslanian for allowing him the opportunity to attend three
months of training with CSEA. Poletski, speaking as a concerned citizen and employee,
recalled an E-mail he sent to the board regarding the district violating Ed. Code 45133 by
rehiring retired employees. A copy ofthe Ed. Code was distributed to the board. Poletski also
expressed concern with the district not meeting its obligation to maintain the district facilities.
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H. VISITOR COMMENTS (continued)
@ John Bergenske, Vice President of Construction for Danco, thanked the district and board for
the project opportunities the bond has brought to Danco. Danco predominantly hires local
suppliers, laborers, and contractors so the money circulates throughout the local economy.
Bergenske wanted the board to know he’s available for questions on items on the agenda.
1. INFORMATION
( 5) Student Board Representative Report
The student board representative was not present and a typed report was provided the
board. ( 6) Superintendent’s Report
® On Saturday the leadership team attended a workshop/seminar to study the best use of
categorical funds to meet the teaching and learning needs of each school. The board
received a copy of the agenda and back-up material.
® |Last week the district began the first round of site strategic planning. Scott explained
some of the changes that have stream-lined the process. The first sessions have been very
good focusing on the best use of resources and meeting the needs of the English
Language Learner. Alice Birney’s is on April 11 and EHS is April 13. If board members have
not been able to attend a session, it would be well worth the time.
® | ast Wednesday was Principal for a Day. Sheldon Reber was thanked for facilitating a
very successful program. There were 9 participants that after the first half of the day as
principal, returned to the district office for lunch and testimony of their experience.
( 7) Associate Superintendent’s Report
® June 1 has been confirmed for the employee longevity reception. The name is being
changed to “A Salute to Service” reception and will be held at the Wharfinger Building from
4:00 to 5:30 p.m.
® Eureka High School’s Nelson, New Zealand Sister City exchange student has developed
a website through the Eureka High website called The New Zealand Connection. She has
been in Nelson for a month and is using the website as a vehicle to help students become
more familiar with our community and high school so the interest may grow for next year.
@ |t has been decided the Kamisu, Japan exchange will occur every-other year. It was
becoming difficult to get the number of students required to participate. The next group will
travel next year.
( 8) Update on Bond Measures S & T Facility Construction
® 3DI’'s Barbie Warren distributed and highlighted a current construction schedule. In the
near future, the board will be asked to approve the award of bids for EHS modernization
projects and abatement of EHS.
(a) Receive the Citizen’s Oversight Committee Report to the Community
The board confirmed they have received the COC Report to the Community.
Chairman Ken Skaggs recalled the process for completing the three annual reports.
Mr. Skaggs briefly listed the cumulative expenditures reminding the board to assure
that Measure T funds are used for elementary projects and Measure S funds are used
for secondary projects. The COC will also be turning over to new members.
(9) Board Members
® Anderson reminded board liaisons to schedule visits to site staff meetings. Sites are aware
board members will be attending.
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J. CONSENT CALENDAR - The Board is Asked to Receive/Approve
» Clarification was received on the Personnel Report. « On J(13), Page 18, there is an extra 0 on
the resolution. ¢ Responding to the cost of Special Ed. transportation, Northern Humboldt has
pulled out of the cooperative transportation agreement and it has increased the cost of the pool
to all other participating districts. This isa mandated expense. Future discussion will occur with
HCOE. e With regard to the Notice of Completions, all bond work is done at Washington. At the
Marshall campus, all work on the annex is complete, but the portables are still to be moved. At
the Winship MPR, the leak is being addressed in two phases and is a part of the roof structure
that Danco is working to correct. Independent inspector Rich Fenton is confident this will be
fixed. » The E-Rate contract allows the district to take advantage of funding available for schools
to use in communication equipment upgrades. If the district qualifies, it will cover 86% of the
costs to upgrade the phone systems at the listed sites. In the event the district does not qualify,
the contract can be terminated. E-Rate is a grant not a loan and does not require repayment.
e The board received an addendum to Item (10) Personnel Report
It was M/S by Taplin/Pace to approve the following Consent Calendar items:
(10) Personnel Report #16
(11) Minutes of the Regular Meeting of March 15, 2006
(12)  Student Expulsion(s) (no information required)

(a) Student #05-06-006
(13) Resolution #05-06-032, Amendment to the 2005-06 Local Agreement for Child

Development Services — (CSCC-4039)
(14) Resolution #05-06-033, Proclaiming April as Public Schools Month in

Eureka City Schools
(15) Resolution #05-06-034, Revised Date for Observance of Abraham

Lincoln's Birth Date
(16) Resolution #05-06-035, Recognizing May 15 through 21, 2006, as
"Classified Employee's Week"

(17) Resolution #05-06-036, Recognizing May 10, 2006, as "Dia del

Maestro/Day of the Teacher”
(18) Quarterly Williams Case Complaint Report
(19) Declaration of Equipment as Surplus and Authorization to Sell
(20) Approve Special Education Transportation Agreement for 2006-2007
(21) Accept Donation — Homeless Education Project
(22) Grant Intent to Apply — Starbucks California Giving Program
(23) Annual Report of the Eureka School District Financing Corporation
(24) Notice of Completion — Alice Birney Elementary School
(25) Notice of Completion — Washington Elementary School
(26) Notice of Completion — Eureka High School Annex
(27) Notice of Completion — Winship Middle School Multi-Purpose Room
(28) Notice of Completion — Zane Middle School
(29) Accept E-Rate Contractor Agreement
Governing Board: ayes 4, noes 0, absent 1, Gray. Motion carried.
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K DISCUSSION/ACTION - The Board is Asked to Receive/Approve

(30) Approve Special Board Meeting on April 20, 2006, at 6:00 p.m. for a Public Hearing on

the Draft Environmental Impact Report for the Eureka High School Gymnasium Project

It is anticipated the gym will go to bid in July and ground breaking will occur in August with 12-13

months of construction. The board will receive the charts showing the anticipated construction

schedule.

It was M/S by Pace/Taplin to approve a special board meeting on April 20, 2006, at 6:00 p.m.

for a public hearing on the Draft Environmental Impact Report for the Eureka High School

Gymnasium Project. Governing Board: ayes 4, noes 0, absent 1, Gray. Motion carried.

(31) Approve MOU with North Coast Unified Air Quality Management District (NCAQMD)
Ambient Air Monitoring Station

The board received a schematic of where the station will be located. The electricity will be

covered by the NCAQMD and the fence will be 8 feet tall. They are looking at it from an

educational perspective and a contribution to the community; the $50 is a good will payment.

It was M/S by Taplin/Pace to approve the MOU with North Coast Unified Air Quality Management
District (NCAQMD) for the Ambient Air Monitoring Station. Governing Board: ayes 4, noes 0,
absent 1, Gray. Motion carried.

(32) Eureka City Schools Foundation

This request does not commit funds but will provide board authorization to move forward with
continued developmentof afoundation. The board will have many opportunities to discuss and
approve projects.

It was M/S by Taplin/Pace to approve moving forward with development of the Eureka City
Schools Foundation. Governing Board: ayes 4, noes 0, absent 1, Gray. Motion carried.

L. DISCUSSION - The Board is Asked to Receive

(33) New Course Adoption — EHS - “World Drumming”

Chris Cox presented the request and explained what will be included in the World Drumming
class. This item will appear on consent at the next regular meeting.

(34) Supplemental Textbook Adoption — Middle School — Bud, Not Buddy

(35) Supplemental Textbook Adoption — Middle School — Frozen Stiff

Because board members do not have adequate time to read the books, they rely on the book
reviews; therefore, the information is important and needed for an educated decision. Complete
information on the reviews will be brought up at the next Curriculum Committee meeting. These
items will appear on consent at the next regular meeting.

(36) District-Wide Technology Equipment Update

Kim Kellenberg, Michelle Hutchins, Marcel van Dissel, and Jerry Johnson presented. Kim
explained the rough start of the school year with the virus that almost took the system down and
the need for new equipment to prevent this from happening in the future. It took until
Thanksgiving before the system could be completely corrected. The district is lacking in an
adequate number of computers, the size of the system, and there is a need for more
technicians. Approximately 180 new computers have been installed on teachers’ desks to
handle the new PowerSchool software. If the district were to be brought up to modern
standards, the cost would be approximately $800-900,000. The board has made a big
commitment to technology, and it is time to replace that equipment. In the budget development
for multi-years, the district will have to discuss these unfunded liabilities.
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(36) District-Wide Technology Equipment Update (continued)

Michelle distributed bar code tables depicting the need and cost of new machines depending
on their category. The computers that are a threat to the system are no longer connected. The
district is looking at $1 million dollars for 600 plus computers and infrastructure.

Michelle shared they are looking at adding another learning environment to the district; Global
Classroom USA. This is a Virtual Education Center for students and teachers. This will come
to the board in the future with hands-on demonstrations.

(37) Update on Three-Tier Graduation Process

Bob Munther recalled when the three-tier policy was approved, the board asked for an update
on the implementation of the policy. One of the main reasons for this plan is to keep students
in school; students that may be seniors and know they will not pass the CAHSEE. The
Individual Graduation Plan form was developed primarily for juniors (or seniors) that have not
passed algebra | and may have taken the CAHSEE once or twice and are in jeopardy of not
passing. This form outlines the mapping of a course for the student. Bob pointed out the
differences in the three diplomas. In the ceremony students will not be delineated as to their
type of diploma they are receiving. Staff is working on the wording of the transcripts because
they only say “graduated”. Sheldon is developing informative news releases for all media, staff,
key communicators, and for posting on the website. Based on the news release, media may
want to do their own story. If so, an informal news conference will be scheduled.

(38) Consideration of Renaming Jefferson and Worthington Sites

The board considered renaming Jefferson to the Jefferson Community Learning Center (JCLC)
so it would be Adult Education at the Jefferson Community Learning Center. Itwas suggested
the word Community be dropped from the title. There are no suggestions for Worthington, but
something will have to be considered with Zoe Barnum moving onto the campus. This may be
an opportunity to change the Zoe Barnum name. Staff will investigate the background on the
Worthington name. This item will return for further discussion.

Continued from Items B and C - CLOSED SESSION (closed to the public)

At 9:15, the board recessed and moved to closed session.

Members Present: Anderson, Taplin, Pace, Fullerton

Members Absent: Gray

Staff Present: Scott, Aslanian, Davis

M. REPORT OUT FROM CLOSED SESSION

N. ADJOURNMENT

President Anderson adjourned the meeting at 9:40 p.m.

Respectfully submitted,

James W. Scott, Ed.D.
Secretary of the Board of Education

Recording Secretary, Micki Davis

CLERK OF

THE BOARD DATE
The next reqular meeting will be held May 3, 2006, at 7:00 p.m. in the district boardroom.



