Eureka City Schools Board of Education
3200 Walford Avenue, Eureka, CA
REGULAR “Workshop” MEETING

March 15, 2006
4:30 P.M.
MINUTES

4:30 PM (an audio recording is made of open session)
A CALL TO ORDER OF REGULAR SESSION
The regular meeting was called to order by Anderson at 4:30 p.m.

Members Present : Anderson, Pace, Gray
Members Absent : Fullerton, Taplin
Staff Present : Scott, Aslanian, Davis

B. PLEDGE OF ALLEGIANCE TO THE FLAG

Member Gray led the Pledge.

C. ADJUSTMENTS TO THE AGENDA

F(10) Award of Bid — Relocatable Buildings — Grant and Lafayette Elementary Schools, was
moved to discussion action.

D. VISITOR COMMENTS

* Leslie Heald representing the Eureka Heritage Society reiterated the invitation to the school
board to list the J. Willard Gymnasium on the Local Register of Historical Places. For the
record: This invitation is the first officially received by the school board or administration for this
request.

* Lynn McKenna invited the board and superintendent to the Redwood Coast Music Festival's
Children’s Concert on Friday, March 24, from 9:30-10:30 a.m., at the Eureka Theater. The board
received a list of dates, times, and locations of other student performances.

The following spoke against the non-reelection of EHS teacher Darin Price:

» Student Chris Scheffler spoke about the qualities of Price’s teaching.

* Daren Price referenced a letter previously provided the board and added the non-reelection
was a mistake that the board should revisit.

» Student Glenn Ulansey distributed and read his letter to the board.

» Student Mark Myslin distributed and read his letter to the board that was also sent to local
newspapers.

» Student Danial Lansom (sp) read and distributed a student petition to the board.

* Erezia Connell attending in her son Lucas Connell’s place, encouraged her son to show up
and have a voice.

* Laurie Hennings (sp), parent of a senior and retired EHS teacher, spoke against the decision.
* Eleanor Fuller, parent of a junior, distributed a letter to the board and spoke of Mr. Price’s
qualities.

* Elena Wright, parent, spoke about Mr. Price being an excellent teacher.

President Anderson expressed the board’s appreciation for the student and parent input and
pride in the student’s presentations.

The board recessed for 5 minutes.

* Parent Susan Crichton spoke against parents/students being required to participate in fund
raising for the schools. Parents should be notified prior to asking the children.

E INFORMATION

( 1) Superintendent’s Report




* Dr. Scott reminded the board that Principal for a Day will be held on March 29. The board will

receive a copy of participants.
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( 1) Superintendent’s Report (continued)

* The board received a corrected budget calendar and an updated strategic plan schedule.

* The board received and Scott recited a letter notifying them that notice has been given to the
listed certificated employees that their services will be reduced or will not be required by the
district for the 2006-07 school year.

* Dr. Scott met with secondary staff and a representative from AVID. The discussion included
how the middle schools might incorporate AVID similar to the high school. In October when the
high school made their presentation to the board, this was one of the areas of board interest.

( 2) Board Members

There were no comments from board members.

F. CONSENT CALENDAR - The Board is asked to receive/approve

For Item 5-9, the board received corrected copies of the resolution pages 65 changing “Notice

of Determination” to “Notice of Exemption” and in the same line, “Exhibit B” to “Exhibit A” and

page 66 adding “Exhibit A” to the top of the page. On page 2 of the Personnel Report, under

“Change of Status, Classified Personnel,” second line, 5/18/05 was changed to 5/18/06. It was

M/S by Gray/Pace to approve the following consent calendar items with the accepted changes:

( 2) Personnel Report #15

( 3) Minutes of the Regular Meeting of March 1, 2006

( 4) New Course Adoption — “Pro-Start” (Food Service Course)

( 5) Textbook Adoption — Becoming a Food Service Professional

( 6) Revised/Updated School Plans for Sites Participating in School-Based Coordinated
Programs and AB825 Program

( 7) Accept Donations for Lafayette Elementary from WaMoola for Schools and Alder Bay
Senior Living Center

(8 GranhtenbApplyEducatibaHomele$shildrand Youth Grant

(McKinney- Vento)

( 9) Resolution #05-0-030 & #05-06-031, Notice of Exemption from CEQA and Action to
Exempt Projects from City of Eureka Zoning Ordinances for Grant and Lafayette Bond
Projects

(11) Short-Term Position — Homeless Education

Governing Board: ayes 3, noes 0, absent 2, Fullerton, Taplin. Motion carried.

F. DISCUSSION/ACTION — The Board is asked to discuss/act

(10) Award of Bid — Relocatable Buildings — Grant and Lafayette Elementary Schools

The board received the bid results with sole bidder American Modular Systems, Inc. for

$848,800. This company has been satisfactorily used by the district before. The higher cost is

a result of the inclusion of cabinetry, etc. and all buildings will have water.

It was M/S by Pace/Gray to award the bid for relocatable buildings for Grant and Lafayette

elementary schools to American Modular Systems, Inc. for $848,800. Governing Board: ayes

3, noes 0, absent 2, Fullerton, Taplin. Motion carried.

(12) Approval of Special Board Meeting Dates and Rescheduling July Starting Time and

August Meeting Date

The May 24 meeting is being scheduled for an Education Foundation in-house strategic thinking




session. The May 31 meeting is being scheduled to appoint the new Citizens’ Oversight
Committee and adjourn for a reception of gratitude for the outgoing COC.
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(12) Approval of Special Board Meeting Dates and Rescheduling July Starting Time and
August Meeting Date (continued)

The July 12 meeting will be workshop format to discuss board business and board policies,
and the August 16 meeting date conflicts with the leadership team seminar.

It was M/S by Gray/Pace to approve May 24, 2006 at 4:00 p.m. and May 31, 2006 at 4:00 p.m.
as special meetings; change the July 12, 2006 meeting time to 1:00 p.m.; and move the August
16, 2006 meeting to August 23, 2006 at 4:00 p.m. Governing Board: ayes 3, noes 0, absent 2,
Fullerton, Taplin. Motion carried.

(13) Eureka City Schools Education Foundation

Marge Crichton assisting in the foundation, and Alex Reid with Humboldt Area Foundation were
introduced. The board received a copy of the suggested logo, and corrected action language
that reads: “The board is asked to approvethe establishment of an educational foundation and
if yes, approve the foundation name and logo: Eureka City Schools Foundation, Expanding
Educational Opportunities. The recommendation is to enter into a MOU with Humboldt Area
Foundation to provide financial and other services. The MOU would be approved at a later
meeting. Marge gave a brief history of the development of the foundation. Alex commented if
the board decides to move forward on the foundation, the HAF is very supportive and would is
very interested in being involved. Since two board members were not present, the remaining
members agreed to table action on approving establishment of an education foundation.
Members present did agree to move forward on approving the title and logo.

It was M/S by Pace/Gray to approve the name “Eureka City Schools Foundation, “Expanding
Educational Opportunities” and the attached logo. Governing Board: ayes 3, noes 0, absent 2,
Fullerton, Taplin. Motion carried.

(14) Second Interim Financial Report

Assistant Superintendent Johnson referred to the summary. For fiscal year 2005-06, the total
general fund expenditures, transfers out, and uses are $39,184,371. The recommended
minimum reserve calculation at 3% is $1,175,531; the reserve is 3.32%. For2006-07, the total
general fund expenditures, transfers out, and uses are estimated at $36,639,259. The
recommended minimum reserve calculation at 3% is $1,099,178; this reserve is 3.4%. For
2007-08, the total general fund expenditures, transfers out, and uses are estimated at
$36,087,016. The recommended minimum reserve calculation at 3% is $1,082,610; this
reserve is 3.02%. Pace asked the report be printed so that programs can be read. The board
will receive another copy of the report with programs in full view. If the governor's budget
allocation to schools increases, expenditures will be at the board’s discretion. Moving money
into the general fund from categorical programs requires board approval. At the May 17 meeting
with budget adoption, the board will have the opportunity to discuss items of interest and
hopefully the governor’s May revise will be available.

It was M/S by Pace/Gray to accept the second interim financial report. Governing Board: ayes
3, noes 0, absent 2, Fullerton, Taplin. Motion carried.

G DISCUSSION - The Board is Asked to Receive

(15) Report on Challenge Day

Zane counselor Delores Haskamp, Zane student Kealy Ann, Winship counselor Colleen




Thompson, and parent and participant Paul Hewitt were introduced. Students from Humboldt
Bay High School, Zane and Winship middle schools, TOPS, Zoe Barnum High School, and

Eureka High School all participated in Challenge Day.
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(15) Report on Challenge Day (continued)
Challenge Day, “Challenging you to be the change,”is about social awareness, the celebration
of diversity, opening doors, and building awareness through understanding. Students are
asked to notice: wake up, look around and see what’s happening; to dream: dream of a safe
world; and act: be the change. The Humboldt County Health Department funded the project.
The Challenge Day training of staff and the schedule were explained. The program is being
used throughout the county. Paul spoke of the upcoming activity Circle of Change. Keely
handed out a Challenge Day card and explained how it was used by students. The board
viewed a video of the Winship Challenge Day. (www.challengeday.org)
(16) Western Association of Schools and Colleges (WASC) Accrediting Commission for
Schools Mid-Term Report
EHS Principal Bob Steffen explained that on Monday, March 20, a two-person WASC team will
be on campus to review the developments since the 2002-03 “Focus on Learning” self-study
document was developed. One step in the process is reporting to the school board. Via
PowerPoint, the three-year plan was presented by WASC Leadership Team (WLT) member
Jennifer Johnson. In 2003, the high school wrapped their strategic planning process around
the WASC process. At thattime, EHS received a six-year accreditation. There was participation
by the entire staff, parent, and a diverse group of students. The WLT has reviewed schoolwide
action plans and have received input from staff, students, and parents. Each department
reviewed their plans. The school profile was update to include AVID and some core support
programs. EHS is the only comprehensive high school in the Eureka area. The major
construction and retrofitting projects have also changed some things in report. Johnson listed
some of the statistical changes comparing 2003 to 2006.
(17) North Coast Unified Air Quality Management District (NQAQMD) Ambient Air
Monitoring Station
The Northcoast Unified Air Quality ManagementDistrict Lawrence Odle and Wendy Curusowere
introduced. The board received a copy of the memo to the AQMD Board recommending the
month-to-month lease to locate an air monitoring station at the Alice Birney site, a draft MOU
between ECS and AQMD for the station, and a photo of a station Itis common to place monitors
at schools, and it can be offered as an educational too. The station is completely automated
and well fenced. It will need servicing twice a week by AQMD. The lease includes a payment
of $100 a month and that includes the electricity. They can establish any criteria of fence the
board requires. If additional security is required, that will be accommodated. Staff would like
to move forward on developing the MOU that will come to the board in the future. Allthree board
members agreed in concept with the request.
H. PUBLIC COMMENT ON CLOSED SESSION ITEMS
There was no public comment
I CLOSED SESSION (closed to the public)

Members Present: Anderson, Pace, Gray
Members Absent: Fullerton, Taplin
Staff Present: Scott, Aslanian, Davis

The Board will consider and/or take action upon the following consent items:



With respect to every item of business to be discussed in closed session pursuant to E.C. Sec. 54957:
(18 ) Employee discipline, dismissal, release, accept the resignation of or otherwise affect the

employment status of a public employee
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1. CLOSED SESSION (closed to the public) (continued)

(19) Public employee appointment/public employment
With respect to every item of business to be discussed in closed session pursuant to E.C. Sec. 54957.6:

(20) Conference with labor negotiator Scott regarding ETA, CSEA, and/or Unrepresented
Employees
a. Adopt 2006-07 School Calendar
It was M/S by Gray/Pace to approve the 2006-07 School Calendar. Governing Board: ayes 3,
noes 0, absent 2, Fullerton, Taplin. Motion carried.
J. REPORT OUT FROM CLOSED SESSION
Pace reported the board acted to approve the 2006-07 School Calendar
K. ADJOURNMENT
President Anderson adjourned the meeting at 6:37 p.m.

Respectfully submitted,

James W. Scott, Ed.D.
Secretary of the Board of Education

Recording Secretary, Micki Davis

Clerk of the

Board, Lisa Pace - APPROVED Date

The next regular meeting will be held April 5, 2006, at 7:00 p.m. in the district boardroom.

(MINUTE WS3.15.06.new/md)



