Eureka City Schools Board of Education
3200 Walford Avenue, Eureka, CA
REGULAR MEETING

January 11, 2006
6:00 P.M.
MINUTES

A CALL TO ORDER OF REGULAR SESSION
The regular meeting was called to order by Anderson at 6:00 p.m.

Members Present : Anderson, Taplin, Pace, Fullerton, Gray
Members Absent : None
Staff Present : Scott, Davis

B. PLEDGE OF ALLEGIANCE TO THE FLAG — Washington Elementary School

Principal Paul Gossard introduced two fifth grade students Neil Johnson and Alison Snipes.
Neil introduced his parents and led the Pledge. Alison introduced her parents and talked about
the great things going on at Washington School.

C. ADJUSTMENTS TO THE AGENDA

There were no adjustments to the agenda.

D. VISITOR COMMENTS

There were no visitor comments.

E INFORMATION

( 1) Student Board Representative Report

Not present.

( 2) Superintendent’s Report

No report.

( 3) Associate Superintendent’s Report

* Aslanian reported a couple visitors have arrived from Sister City Nelson, New Zealand.
Exchange student Megan Coutts from Nayland College in New Zealand will be staying with
Eureka High student Alexia Hoff. After two months of attending Eureka High, Alexia will join
Megan on the return flight to New Zealand for a two month stay. Also visiting is a music
conductor who has had the opportunity to talk with EHS music teachers Chris Cox and Mark
Russell. The EHS music department was hoping to take a tripto New Zealand, and they were
able to talk about ways to possibly accomplish this.

« During the storm, a teacher at Eureka High had a tree destroy her familyO$ome, and they lost
most everything in the home. The community and schools have pitched in and helped them
recover some of their belongings. 1tOdeen a real show of caring.

( 4) Update on Bond Measures S & T Facility Construction

3DI Project Manager Tom Fakner introduced himself as assisting 3Dl Program Director Dan
Prideaux. Tom gave a brief update on Measures T and S current construction projects.

( 5) Board Members

* Pace reported the Wells Fargo Legacy Award was awarded to EHS EAST teacher Ron Perry.
Congratulations to him.

* Gray attended the winter concertat EHS and was thoroughly impressed with the entire concert
* Taplin attended a luncheon with DECA students and advisor Marci Smith and Diane Herndon.
She learned a lot about DECA and the changes that have occurred. The program ties in well

with the service programs. The kids were amazing and were mature, good presenters.

* Anderson let the board know at the end of this meeting they would be receiving the board pack

for the upcoming special workshop on Friday. Anderson asked that prior to the meeting, each



member complete the worksheet on protocol.
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F. CONSENT CALENDAR - The Board is Asked to Receive/Approve
Pace received clarification on Page 35 of the agreement with HSU. It was M/S by Taplin/Gray
to approve the following Consent Calendar items:
( 6) Personnel Report #10
( 7) Minutes of the Special Meeting of November 30, 2005
( 8) Minutes of the Regular Meeting of December 7, 2005
( 9) Minutes of the Special Meeting of December 14, 2005
(10) Approve Special Board Meeting of January 13, 2006
(11) Adopt New and Updated Board Policies:
(a) 3000 Series — Business and Noninstructional Operations
* 3100 (a), (b), (c), (d) Budget
* 3320 (a) Claims and Actions Against the District
* 3400 (a), (b) Management of District’'s Assets/Accounts
* 3430 Investing
* 3460 & (a), (b), (c) Financial Reports and Accountability
e 3513.3 (a), (b) Tobacco Free Schools
e 3515.3 (a), (b), (c) District Police/Security Department
» 3515.5 (a) Sex Offender Notification
» 3516 (a), (b) Emergencies and Disaster Preparedness Plan
e 3517 Facilities Inspection
* 3553 (a), (b), (c) Free and Reduced Price Meals
(b) 4000 Series — Personnel
* 4030 Nondiscrimination in Employment
* 4112 Appointment and Conditions of Employment
* 4112.21 Interns
» 4112.24 Teacher Qualifications Under the NCLBA
* 4112.4/4112.4/4312.4 Health Examinations
* 4113 Assignment
* 4114 Transfers
e 4115 Evaluation/Supervision
* 4117.13 Early Retirement
© 4119.1/4219.1/4319.1 Civil and Legal Rights
© 4119.11/4219.11/4319.11 Sexual Harassment
* 4119.22 Dress and Grooming
* 4131.1 Beginning Teacher Support/Induction
* 4143.1/4243.1 Public Notice — Personnel Negotiations
e 4222 Teacher Aides/Paraprofessionals
» 4231 Staff Development
* 4300 Management, Supervisory, and Confidential Personnel
(c) 5000 Series — Students
e 5112.1 Exemptions from Attendance
» 5112.2 Exclusions from Attendance
» 5123 Promotion/Acceleration/Retention
» 5126 Awards for Achievement
» 5131.6 Alcohol and Other Drugs



» 5131.7 Weapons and Dangerous Instruments
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F. CONSENT CALENDAR - The Board is Asked to Receive/Approve

* 5141.4 Child Abuse Prevention and Reporting

(d) 6000 - Instruction

* 6142.91 Reading/Language Arts Instruction

* 6163.1 Library Media Centers
(12) Short Term Position — Instructional Assistant Special Education (Lincoln)
(13) Declaration of Equipment as Surplus and Authorization to Sell
(14) Accept the Humboldt Area Foundation Cooperative Community Fund Award
(15) Accept the Youth Ready to Respond Award — Year Two
(16) Agreement with Humboldt State University for the Future Teachers Program
(17) Resolution #05-06-020, Child Development Contract — Instructional Materials

(CIMS-5115)

Governing Board: ayes 5, noes 0, absent 0. Motion carried.
G DISCUSSION/ACTION - The Board is Asked to Receive/Approve
(18) Resolution #05-06-022, Environmental Review of the Proposed School Closure
Johnson explained this study is required whenever there is a change in the use of a public
building. In conclusionthere is no Environmental Impact as a result of the closure of Jefferson
Elementary School, and staff recommended adoption of the EIR
It was M/S by Taplin/Pace to adopt Resolution #05-06-022, Environmental Review of the
Proposed School Closure. Governing Board: ayes 5, noes 0, absent 0. Motion carried.
(19) Act on Staff’'s Recommendation to Close Jefferson Elementary School at the
Conclusion of the 2005-06 School Year and Transfer the Students to theOtherElementary
Schools in the District
* Dr. Scott noted Dan Pires was present to clarify bussing needs if Jefferson were closed. A
memo from Dan Pires was provided the board (E-mailed to the board on Tuesday). The board
will receive updated staffing information and cost savings.
« Dr. Scott clarified comments made in the OMyWordOcolumn in the OTimes-Standard®n
Sunday pointing out that on November 16 the recommendation was made to close Jefferson,
discontinue the use of Jacobs, relocate its programs, and consider Jefferson and Worthington
as sites for programs currently at Jacobs. No recommendation was made that Zoe Barnum
be placed at Jefferson. On December 7, the board received comment from the Superintendent
on how Jefferson could be used including a statement that Zoe Barnum would not be
recommended for the Jefferson campus. The relocation plans that have been presented to the
board do not recommend an additional administrator. The associated cost savings with
closing a school that were presented were not exaggerated, but underestimated. The board
had received advice that no additional staff will be necessary to house another 110-120
students at Lincoln. Atthe time it was thought that an additional bus run would be required for
approximately $30,000.
* Dan Pires, Director of Transportation, shared that the current daily bussing practice at
Jefferson includes transporting approximately 20-30 students out of the Jefferson attendance
zone to Grant or Lafayette. This number fluctuates because the area houses many of the
homeless shelters and low-income housing. Approximately 30 students are bussed from the
Grant area to Lafayette or Alice Birney and the current Lincoln bus zone also transports some
students to Grant and Alice Birney. There are a significant number of students living in the



Lincoln zone that attend Jefferson. Dan explained the criteria of bussing for Schools of Choice.
The currentfleet has adequate room to transport students attending Jefferson to other schools.
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(19) Act on Staff’'s Recommendation to Close Jefferson Elementary School at the
Conclusion of the 2005-06 School Year and Transfer the Students to the Other Elementary
Schools in the District (continued)
If the majority of the students currently attending Jefferson were to attend Lincoln school, one
additional busrun (2 AM routes) and a driver would be needed to serve the students. However,
due to a proposed agreement with several feeder schools, the driver will most likely be
available without additional hiring. If Jefferson parents request transportation to schools other
than Lincoln, itshould be easy because the bus garage is located on the edge of the Jefferson
zone. To anticipate the cost of transporting Jefferson students, the route was driven and
calculated. Both routes average 20 miles per day multiplied with180 days of school and
equaling 3,780 miles. Utilizing the state cost of $3.95 per mile, the actual cost for the bus
routes would be approximately$15,220. Transportationis expectedto experience an additional
$25,000 savings next year as a result of the aforementioned agreement with the feeder
schools. This would offset the extra bus routes so that transportation would still realize a
reduction in costs by approximately $8,000. Dan pointed out the locations for new bus stops.
The new routes will also provide bussing for students living in the Lincoln area that currently
walk. Scott listed how many students attending Jefferson live in the Jefferson, Lincoln,
Lafayette, and Grant attendance zones. In November when the board first received attendance
numbers, 128 children lived in the Jefferson attendance zone; that number is now 112. Bus
routes will run approximately 30 minutes. Member Fullerton noted he did not receive any E-
mails on Tuesday due to his mail being inoperative. Staff will look at elementary starting time
and possibly recommend starting later.
* The board received an updated staffing and operational analysis also E-mailed on Tuesday.
Currently there are 78 regular classrooms in the 6 elementary schools, and with predicted
enrollment decline, by next year will decrease to 75. By consolidating from 6 to 5 elementary
schools, the projection is 71 classrooms; a net difference of 7 fewer classrooms or 4 full-time
teacher positions. Originally itwas anticipated there would be a savings of 2 full-time positions
($101.316). The updated cost savings is estimated at 3 full-time teachers ($151,974.) The
final savings presented, taking into account the additional cost savings and associated cost
increases, for 5 schools is $549,086 annually. With regard to combination classes, currently
at Jefferson, Grant, Lafayette, and Lincoln there are 12 combination classes. With
consolidation, this should be reduced to 6. Scott reiterated there will be no additional costs
generated at Lincoln in custodial, monitor, food service and secretary with the increase of 100-
120 additional students. Lincoln is still staffed where it was before they declined by as many
students.
* Lincoln Principal Larry Nicoll explained Lincoln has 3 recesses and 3 lunches divided by
grades. Over the past 5 years, as students have declined, the sessions have gotten smaller
and so will allow for anincrease in students without additional staff. The kitchen remodel has
also helped streamline the process. Room use was explained. Allare now being cleaned by
the custodians.
* At Jacobsand Jefferson there are currently 30 hours of custodial time budgeted (19 Jacobs/11



Jefferson). When Jacobs is relocated, they will require 16 hours of custodial time; 8 at each
site. The proposal is to use the extra 14 hours and redistribute them across the district. There
will be 2 full-time people that can provide substitute/fill-in/back-up. Although notincluded in the
data, this may save an estimated $15-20,000 on current substitute custodial costs.

* Scott spoke, as a Superintendent closing a school is the last thing that he wants to undertake

and the last thing the board would want to act upon. This is ScottOghird school closure.
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(19) Act on Staff’'s Recommendation to Close Jefferson Elementary School at the
Conclusion of the 2005-06 School Year and Transfer the Students to the Other Elementary
Schools in the District (continued)

The district loves Jefferson and understands, appreciates, and has validated the contributions
that Jefferson has made to the children of this community. Atthe same time, the districtis faced
with the reality of managing 6 small elementary schools while still providing the best
educational programs for all children in Eureka City Schools.

* In response to Member Pace, the thought is to have a K-5 SDC program at 4 different
elementary schools. Currently, 2 are at Alice Birney and 2 are at Lincoln. The change is still in
the discussion stages.

* Member Gray thanked the Superintendentand staff for all the hard work and commented she
is behind in information since this is her second official board meeting. The Superintendent
entertained suggestions and questions from Member Gray including half-time administrators,
tardiness as a result of missed transportation, facility upgrades and ADA requirements,
returning Marshall to an elementary school if enrollmentincreases, considering lost funds from
the after-school program, the impact on students if another school were to close in the future,
and Jefferson and LincolnOgossible opportunity for future modernization funding.

Public Comment

Patrick Folkins, parent and grandparent of ECS children and 15-year owner of the Stop and
Shop Market at 5" and B and was impressed by the OMyWordQopinion in SundayOspaper by
Fullerton, and has confidence in him as an accountant and knowing how to count numbers.
Mr. Folkins wanted FullertonOopinion in the record.

Mairead Dodd, who works as pre-school teacher for Head Start next to Jefferson, read a letter
to the board which included the cohesiveness of Jefferson and the Head Start program, the
disservice and negative implications of closing Jefferson, the adverse affect on the
neighborhood, and finding ways to continue funding of Jefferson.

Rick Kennedy, parent of 3 Jefferson students, objected to the proposed closing of Jefferson
school and again requested the board reconsider the recommendation for closure. He does
not see financial justification for closure and offered documents on suggestions for bringing
in new revenue through parent volunteer committees (these were provided for record.)
MaryAnn McCullock (sp) former Jefferson parent appreciates FullertonO£My Word.®he district
is assuming the students will relocate to other Eureka City Schools. What is the percentage
of interdistrict transfers going out since ECS began closing elementary schools? Scott
responded they have remained the same, but this is being taken into consideration.

Jeff Leonard, member of the Eureka City Council was sent by the Council to express their
concerns with Eureka City Schools' vision in 5 years and share the vision for the City of Eureka
so that it can be used in the decision-making process. Leonard thanked Fullerton for the OMy
WordOcolumn commenting on his courage. The city is working on improving the city from 14"
Street to the Waterfront and bringing people back to the city to live.




Board Members

Member Fullerton: Due to equipment changes, E-mails were not received in his office on
Tuesday and therefore he did not receive any information until the meeting. Fullerton was
hoping for a presentation of both sides, and stated $549,000 a year savings is not going to
happen. Itis notreasonable to think that Lincoln is going to increase by 120-140 students and

not have an increase in custodial, food service, or monitors.
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(19) Act on Staff’'s Recommendation to Close Jefferson Elementary School at the
Conclusion of the 2005-06 School Year and Transfer the Students to the Other Elementary
Schools in the District (continued)

Member Fullerton (cont.): Some classrooms are being minimally used and will require more
custodial time. Food service will also require more service. In December the estimated
savings was 2 teachers and now it is 3. Bussing numbers were just brought to the board and
the after-school program was not mentioned. Also not included was the loss of enroliment of
Jefferson kids that wonOstay in the district. Fullerton stated the Superintendent took the most
optimistic savings and neglected to include the costs that Fullerton mentioned. Not enough
time has been spent on the benefit of Jefferson; the last neighborhood elementary school in
the western end of Eureka. Fullerton spoke of the benefits to walking to school. For these
reasons Fullerton does not believe the district should close Jefferson School.
Superintendent Scott explained that with 12 hours of custodial time at Lincoln, this is enough
to handle the 4 additional classrooms. There are 3 lunches that were explained and 2 hours
of food service time was just added at Lincoln. With approximately 35 additional lunches per
lunch period served, Lincoln is adequately staffed. At all elementary schools, the General Fund
monitor time is based on the number of lunches; Lincoln has three lunches and they will not
increase monitor time. Five percent was backed out of the cost savings to allow for some
fluctuations. Loss of ADA cannot be determined, but any number can be backed out of the cost.
The district has lost 25-30 children who have moved out of the area in the last three months
thus the savings of 1 more teacher. Initially, some savings were not presented, butthe bus run
was verbally mentioned at $30,000 per run.

Member Pace: When Worthington was closed, Pace was on the board and had 6 children go
through Worthington K-8. It was a very difficult thing to do and very difficult to sit in this seat.
PaceOghildren still attend ECS. As a board, we look at all the details and we have to look at
the district as a whole budget, notjust individual sites. We have to serve all of the kids, not just
a few. | would hate to stop music or sports because we have to keep 6 small elementary
schools open to serve 1,634 kids, and therefore is of the opinion to close Jefferson.

Member Gray: As mentioned, her vision is a school on the west side of Eureka, and to have all
schools on the edge of town does not serve the purpose of the population. There will be
change in the community over time. Gray feels strongly the economics of the situation do not
merit the closure of a school.

Member Taplin: Taplin agreed with Pace; this is a very difficult decision to make. Taplin has
experienced closure of her own school, Franklin, which had the same problems; the only one
on that side of town serving the same socioeconomic parents. The city improvements are
great, but the board cannot base their decision on what might happen or could happen 5 years
from now. Realistically, the board has to look at what is happening now. The board has been
aware of an additional school closure since Worthington was closed.

Member Anderson: As Pace said, as a school board member she has to look at the district as




a whole, not as an individual site no matter how successful itis. Anderson must consider the
appropriateness of the district operating 6 elementary schools from a financial standpoint and
a programmatic standpoint and how education is delivered to all students. It is also the
districtOgesponsibility to be a positive influence within the community it serves. By choosing
appropriate Adult Education programs for the Jefferson facility, it can remain a center for the
community. Anderson also supports the recommendationto close the elementary school atthe

Jefferson site.
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(19) Act on Staff’'s Recommendation to Close Jefferson Elementary School at the
Conclusion of the 2005-06 School Year and Transfer the Students to the Other Elementary
Schools in the District (continued)

It was M/S by Pace/Taplin to act on staff's recommendation to close Jefferson Elementary
School at the conclusion of the 2005-06 School Year and transfer the students to the other
elementary schools in the district. Governing Board: ayes: 3 Pace, Taplin, Anderson; noes: 2,
Fullerton, Gray; absent 0. Motion carried.

(20) Lafayette and Grant Elementary School Facility Improvement Projects Scope of Work
Assistant SuperintendentJerry Johnson, Tom Fakner and Don Brandon of 3DI, and Mark Gaxioli
of Vallerga Architects were introduced.

Grant: Mark explainedthe current status of the adopted Phase 1 modernization. Ifapproved, the
project will be bid in mid-February or the beginning of March. A tentative master schedule is
being developed The goal is to finish when school begins in the fall. The estimated cost of this
Phase is $4,117,507, which includes demolition projects and modernization of the Grant office.
A plan is being coordinate so the projects do not overtax the local resources. Itwas suggested
canopies be considered if there is excess funding at the conclusion of construction.
Lafayette: This is the one school that does not include the remodel of the office, which is still
being finalized. Phase 1 of modernization will be bid with a follow up directly after with Phase
2 bidding for the office modernization. The estimate for Lafayette planned projects including the
office is $4,444,166. The projected cost of these Measure T projects and the funds available
are over budget by $425,797 ( 4.9%). But, the costs of these projects have not been engineered
for scoping down. In addition, interest income for Measure T has not been included, and both
Alice Birney and Washington projects came in under the cost estimate. Other projects to
consider are Grant parking/traffic area, Lincoln parking zone turnout, Washington parking zone
turnout, Lafayette parking area, miscellaneous Worthington and Lincoln projects, and the district
office restroom facilities. Ken Skaggs received clarification and asked the CitizenO%versight
Committee receive copies of the Grant and Lafayette schematics.

It was M/S by Taplin/Fullerton to move forward with Lafayette and Grant scope of work as drawn
and presented. Governing Board: ayes 5, noes 0, absent 0. Motion carried.

H. DISCUSSION - The Board is Asked to Receive

There were no discussion items.

L. PUBLIC COMMENT ON CLOSED SESSION ITEMS

There were no public comments on closed session items.

J. CLOSED SESSION (closed to the public)

At 8:30 President Anderson moved the meeting to closed session.

Members Present: Anderson, Taplin, Pace, Fullerton, Gray

Members Absent: None

Staff Present: None



With respect to every item of business discussed in closed session pursuant to Gov.C Sections 48918(c) or
76030:

(21) Employee discipline, dismissal, release, accept the resignation of, or otherwise affect
the employment status of a public employee.

(22) Public Employee Appointment/Public Employment
With respect to every item of business to be discussed in closed session pursuant to Gov.C. Section 54957.6:
(23) Conference w/ Labor Negotiator(s) Scott/Anderson Regarding ETA/CSEA/Unrepresented

Employees
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K REPORT OUT FROM CLOSED SESSION

There was no action taken in closed session.

L. ADJOURNMENT

President Anderson adjourned the meeting at 8:50 p.m.

Respectfully submitted,
Greg Aslanian for

James W. Scott, Ed.D./
Secretary of the Board of Education

CLERK OF

THE BOARD DATE

The next regular meeting will be held January 18, 2006, at 4:30 p.m. in the district boardroom.
(MINUTE1.11.06 .new/md)



